W irish Aid C |'| F @awm

Government of Ireland
Rlaltas na hE|reann

Dv &n “Tang cutng Nang luc cho cac VNGO nham Phat trién toan dién c6 s tham gia (VNIPD)”

BAO CAO
DANH GIA THE CHE ACDC

TO chirc dwoc danh gia | Trung tm Hanh dong vi s phat trién cong
dong (ACDC)

Nhom danh gia Bui Khac Vi, Lé Thi Bich Hué,

Vuwong Thanh Son

Ch tri Mang CIFPEN-CHF

Thoi gian Ngay 31/10 va 2/11/2012

1.Gidi thiéu vé t6 chirc ACDC
1.1.T6 chrc:  Trung tm ACDC la mét té chiic Phi chinh phl Viét Nam,

duoc thanh Iap vao cudi nam 2011 theo quyét dinh s6 857/QD_TWH cua Trung
wong HOi nghién cru khoa hoc vé Bong Nam A cutia Viét Nam va dugc s¢ Khoa
hoc va Cong nghé Ha Noi cho phép hoat dong ké tir ngay 27/12/2011 hoat dong
trong ITnh vuc ngudi khuyét tat voi ton chi muc dich 1a “Chung téi ton tai vi sy
phét trién clia cdng dong NKT Viét Nam”.
1.2. Binh hwéng va tam nhin
- Lamo6t to chirc chuyén nghiép trong cung cip dich vy ve tu van phap luat, tro
gitp hoi/ nhém ctia NKT, ngudi yéu thé phat trién t chic...
- Laciu ndi tin cay cla cac co quan chinh ph, cac to chirc phi chinh phd vacéc
doanh nghiép v&i NKT, nhitng nguoi yéu thé
- Latd chiec uy tin vatrach nhiém danh cho NKT va cng dong yéu thé khac tai
Viét Nam
1.3. Nguon nhan luc

Poi ngli Can bd va nhan vién dla Trung tam ACDC To6ng s6 8 ngudi trong
d6 2 thac s§ va6 can bd co trinh do dai hoc vé 1 Luat. ngoai nguc, bdo chi, xa
hoi hoc, kinh té. Lanh dao Trung tam c6 chuyén mon vé khuyét tat
4.Linh vuc hoat dong:

- X&y dung su phat trién bén virng vi mot xa hoi khong vat can vaei NKT va
cac nhém dbi tuong yéu thé khac trong xa hdi, thong qua nhirng hoat ddng nhw
tAp hudn nang cao nang lvc cho phu nir khuyét tat trong nudc va qudc té; HO trg
xay dwng cau lac bd B6i ban gitra thanh nién khuyét tat véi thanh nién tinh
nguyén.
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- X&y dwng mang ludi ctia cong dong NKT vitng manh
- Nang cao nang lvc vatao co hdi phat trién toan dién cho thanh nién khuy ét tat

- Hop téc vai cac ca nhan td chirc c6 cung muc tiéu, vi du nhw tham gia cac hoat
dong ctia mang ludi Phuc hoi chirc nang dua vao cdng dong clia khu vuc Chau
A Thé Binh Duong, tham gia mang An ninh lvong thuc va gidm ngheo, mang
luGi céc td chirc c6 hoat ddng vé van dong chinh sach.

- Cung dp théng tin cho cdng chdng vé nhiéu van dé khac nhau lién quan dén
NKT

- Bao Ve loi ich ctia NKT va cac nhém d6i twong yéu thé trong cac hoat ddng vi
NKT thdng qua hinh thirc tw van phap luat mién phi cho NKT va nhiing n hém
yéu thé khac.

DBia ban hoat dong:

Pia ban hoat dong chli yéu ctia ACDC lakhu vic phia bac vamién trung Viét
Nam, vi du nhv & HaNam, Ba Vi, Son Tay, Ha tay, Ha Noi, Ninh Binh, HuE,
PaNang

1.5.M6t s6 du an thuc hién:

-Hb tro cho con clia phu nit khuyét tat don than Thang 2 — thang 12/ 2012.
2,500,000euro

- HO tro thanh nién khuyét tat kham pha va hoan thién ban than. Thang 2 -
thang 12/ 2012 Sinh vién truong dai hoc khoa hoc x& hdi va nhan van + Bai hoc
bach khoa kinh phi 2,500,000euro

2.Phuong phap

- Nhom tiép cén lanh dao TT thong qua chd trrong va lich danh gia. Nhom da
¢ cudc ti€p stc voi cac thanh vién trong Trung tam.phd bién phrong phap danh
gia va trién khai- Nhém danh gia gi¢i thiéu bang hdi, cac thanh vién co thoi
gian nghién cu k¥. Sau khi nhém gidi thiéu bang héi va giai thich thém nhiing
phan thanh vién tham gia danh gia chwa r8. C6 5 thanh vién tham gia danh gia
da nghién clru trd 101 bang hoi va nhém thu lai va vao chuwong trinh s ly s6 liéu

Bang diém tiéu chuan

Piém tiéu chuan nang luc Dién giai
CSO c6 it hodc khdng c6 kha nang trong Ihh vic
20-39 ndy.
40-59 Céac nang lwc clia CSO dudi mirc chép nhén duoc
theo tiéu chuan thuc thi trong Iinh virc nay
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60-70 Cac nang luc clia CSO twong doi chép nhan dugc
theo tiéu chuan thuc thi trong linh vuc nay
71-80 Céc nang luc ctia CSO trén mirc yéu cau
theo tiéu chuan thuc thi trong Iinh viec nay
81-100 Céc néang luc clia CSO vugt xa mirc yéu cau
theo tiéu chuan thuc thi trong linh vic nay
Pong thuan
Piém dbng thuan tiéu chuan Dién giai
20 - 39 Mtrc dong thuan rat thap
40 - 59 MUrc dong thuan thap
60 - 70 MUrc dong thuan khiém tén
71-80 MUc dong thuan cao
81-100 Mrc dong thuan rat cao

3. Két quéa danh gia.

Két qua danh gia dinh luvgng 5 nhdm nang luc

Két qua danh gia 5 nhém nang Iwc cla trung tdm diém nang lwc lakha cao va
diém dong thuan rét cao . Trung tam cho bié€t sau 1 ndm hoat dong can bd trung

tAm d& cd nhiéu tién bo vato chirc di vao hoat dong 6n dinh do dé cac nhém
nang lwc daco budc tién viing. (xem Bo va biéu do)
Bo. Biém chung ctia5 nhém nang luc

Nang |Bong
Cac nhom nang luc luc thuan
1. Quén tri vaquén ly chién lugc 949, 86.26
2. Thuc hién chwong trinh 87.2 90.21
3. Quan ly nguén nhan luc 93.9 95.29
4. Quan tri vaquan ly tai chinh 86.3 88.35
5. Cac mang ludi valién minh bén ngoai 95.5 93.15

Bi€u do diém cac nhém nang lyc
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Joining fagether for a better society

partners in rural develo,

Danh gia nang luc theo trng nhém

1. Quan tri va quan ly chién luvoc
100,

Sac mang ludi va lién minh bén

ngoai 2. Thyce hién chuong trinh

4. Quan triva quan ly tai chinh 3. Quan ly ngudn nhan luc

BD. Biém dong thuan

BDiém ddéng thuan theo tirng nhém nang lwc

1. Quan tri va quan
ly chién lwvoc

2. Thyc hién
chuong trinh

3. Quan ly ngudn
nhan lyc

4. Quan triva quan 5. Cac mang lugiva
ly tai chinh lién minh bén ngoai

3.1.. Quan tri va quan ly chién luoc

Piém nédng luc va dong thuan clia nhém cao, dac biét la tinh phdp ly la cao
nhét va dong thuan ciing la cao nhat. Moi thanh vién déu danh gia tinh phép ly
clia to chirc la yéu t6 manh lam co so cho cac hoat dong trién khai vi [adon vi
m&i thanh 1&p trung tam cling tap trung vao hoan thién muc tiéu chién luoc, st
ménh tdm nhin va trong d6 diém nang luvc ban |anh dao rat cao nhung dong
thudn & mic diém 7-80 kha dathé hién nam qua. (xem B1 vahbiéu do).
B1. Quén tri va quén ly chién lugc

Nang |Bong
Céac nhom nang luc luwc thuan
1. Quan tri va quan ly chién luoc 949, 86.3
1.1 S¥ ménh, tam nhin 94.7 81.7
1.2 Tinh phép ly 100.0| 100.0
1.3 Ban lanh dao 93.3 79.6
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rural development

BD.Di€ém nang luc

Quan tri va quan li chién lugc
100

80
1.1 S& ménh, tam nhin 1.2Tinh phép ly 1.3 Ban lanh dao

BD. Biém dong thuan

Quan tri va quan ly chién lugc

1.1 Sr ménh, tam nhin 1.2 Tinh phép ly 1.3 Ban lanh dao

3.2. Thuc hién chuong trinh

Nhin chung diém nédng luc va dong thuan nhoém cao dat trén 80 diém ca diém
dong thuén tuy nhién trong thyc té thdo luan cla tru ng tam thdy hoat déng & cac
chuong trinh nhod hién tai dap (ng yéu cau, néu thwe hién chuong trinh Ién phic
tap hon doi hdi nang lwc cao hon s&  can phai nang cao nang luc ( Xem B2. va
biéu do)
B2. Thuc hién chwong trinh

2. Thuc hién chuong trinh 87.2190.2
2.1 Lap ké hoach vathiét ké dv an 88.6|81.1
2.2 VVan dé gioi 86.0 | 85.6
2.3 Giam st ti€n do dat duoc 82.2|83.3
2.4 B&o cdo va trao doi thong tin 901.0|83.7
2.5 Tham giava gin két 91.4|82.5
2.6 Chuyén mon vatinh bén viing 87.2/91.6

BD.Diém nang luc
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Thuc hién chwong trinh
100
80
60
40
20
O x x PA s A g P
2.118p KE€hozch va 2.2 vadegio 2.3 Giamsat i€ 300 2 4 Bao cdo vatrao @3 2.5 Thamgia va g@ k& 2.6 Chuyén mén va tinh
thiét kédwan duoe thong tin pén ving

BD. Biém dong thuan

Thuc hién chwong trinh
100

| I I I I I I
60

2.1 Lap ké hoach 2.2 Van dé giéi 2.3 Gidm sat tién 2.4 Bdocédova 2.5Thamgava 2.6 Chuyén mon
va thiét ké dv an d6 dat dugc  trao ddi thong tin gan két va tinh bén viing

3.3. Quan ly nguén nhan luc

Diém chung nhém rét cao ca vé nang lwc va dong thuan. xét trong diéu kién
thuc t€ cla trung tdm vé s6 lugng va chét lugng con phdi ban vé sy dong déu
cling nhu chét lugng cla tirng nhan vién thé hién sy dong thuan chua cao 72,6
méi vuot qua mic chdp nhan diéu nay dugc anh chi em trung tdm giai thich
nang lwc thuc hién & mic thie hién dy &an nhd, cic dy an 16n sé c6 kho khan.
(xemB3vaBb)

B3. 3. Quan ly ngudn nhan lyc
3. Quan ly ngudn nhan lyc 93.9| 95.3
3.1 Chinh sach, ké hoach va quy trinh quan ly nhan sy 94.0! 91.6
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3.2 SO lugng va chat lugng nhan vién 88.0| 72.6
3.3 Luong, quyén lgi va thang tién 93.3| 88.2
3.4 Pao tao 96.0 | 96.3

BD.Diém nang luc

Quan ly nhan sy
100

3.1 Chinh sach, ké hoach 3.2 S0 lvgng va chat lugng 3.3 Luwong, quyén lgi va 3.4 Pao tao
va quy trinh quan ly nhan nhan vién thang tién
s

BD. Bong thuan

Quan ly nhan sw
100

80

60

40

20

3.1 Chinh sach, ké hoach 3.2 SO lvong va chat lvong 3.3 Lwong, quyén loi va 3.4 Pao tao
va quy trinh quan ly nhan nhan vién thang tién
sw

3.4. Quan tri va quan ly tai chinh

V& quan ly tai chinh nhin chung diém nhém cao, riéng ti€u muc tai trg diém
nang luc va sy dong thuén chua cao so véi cac tiéu mu ¢ khac. Thuc té trung tam
hién dang cd nguon tai trg nhung cling dang tim kiém ngudn tai tro ti€p cho sau
2012 vi vay sv danh gia nhu vay la dang véi thue trang cua trung tam. (xem B4
vabiéu do).
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B4. Quan tri va quan ly tai chinh

4. Quan tri va quan ly tai chinh 86.3| 88.4
4.1 Ngan sach 84.6 | 88.0
4.2 Tai tro 78.0] 74.1
4.3 Hiéu qua chi phi 86.0| 77.6
4.4 Tréach nhiém giai trinh 84.0| 77.6
4.5 Bao cao tai chinh 86.0| 77.6
4.6 Céc thi tuc hanh chinh, lam viéc nhém vaquan ly
tri thirc 93.1| 81.4
BD. Biém nang luc
Quan ly tai chinh va hanh chinh
100.0
80.0
60.0
40.0
20.0
0.0
4.1 Ngansach 4.2 Taitrg 4.3 Hiéu ?ué chi 4.4 Tr?’.c:rir:‘ll‘iém 4.5 B:’;)I’;:"o tai :é.i;:’;tnhht: It:rx;
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BD. Biém dong thuan

Quan ly tai chinh va hanh chinh

100

80

60
40
20

0

4.1 Ngan sach 4.2 Taitro 4.3 Hiéuqua chi 4.4 Trach nhiém 4.5 Béo céo tai 4.6 Cac thi tuc
phi gidi trinh chinh hanh chinh, lam

viéc nhém va

quan ly tri thic

3.5. Cac mang Iudi va lién minh bén ngoai

DPiém chung réat cao, ti€u muc truyén thong tuy diém cao nhung diém dong
thuan la thdp nhat. So véi cac tiéu muc khac. Thyc té trung tdm cling danh gia
day 1a diém yéu trong thuc té, 1a trung tdm moi thanh ap nhiéu t6 chirc trong
mang CIFPEN chuwa hodc méi biét dén gan day va cong viéc truyén théng mé
rong quang ba hinh anh Trung tdm la can thiét. ( xem B5 vabiéu do)
B5 Cac mang Iudi va lién minh bén ngoai

5. Cac mang luwdi va lién minh bén ngoai 95.5| 93.2
5.1 Cé&c bén lién quan tham gia 98.0| 88.8
5.2 Quan hé dbi tac vai cac NGOs, mang ludi, cong ty,

co quan chinh phi 98.0| 93.2
5.3 Truyén thdng 88.0| 79.1
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BD. Biém nang luc

Cac mang lv @i va lién minh bén ngoai

100
80 j I ._
5.1 Cacbénlién quantham gia 5.2 Quan hé dgi tac v&i cac NGOs, 5.3 Truyén théng
mang lwdi, cédngty, co quan chinh
pha

BD. Biém dong thuan

Cac mang lwéi va lién minh bén ngoai
100

m

5.1 Cac bén lién quan thamgia 5.2 Quan hé ddi tac véi cac 5.3 Truyén théng
NGOs, mang luéi, cong ty, co
quan chinh phua
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4.KE HOACH NANG CAO NANG LUC
Trung tdm d& chon 3 vén dé dé xay dung ké hoach nang cao nang luc , day la ti€u muc tuy c6 diém néng luc
khong thap nhung thirc t€ can nang cao nang luc dé dap (ng yéu cau trién khai dy an.

AH

Véan | biém Muc tiéu Céc hoat dong Chi so Nguoi dan dat | Thoi gian
de dv kién
2.1 |88,6 Nang cao k¥ nang - Tap huan k§ nang vé quan ly, |- 01 khéatap Cifpen, CHF | 2012-2013
guan ly dv an: thuc thuc hién, giam sét, danh gia dv | hudn cho lanh Tréch nhiém
hién va giam sat danh | an dao vacan bd t6 | Nguyén Thi
giady an chirc lan Anh
45 |86.0 Nang cao k¥ nang - Lap dv toan, quan ly thu — chi, | 01 khdatap Cifpen, CHF | 2012-2013
guan ly tai chinh gr dung tai chinh hiéu qu3; huan Trach nhiém
- Bdo céo vagiai trinh: tai Nguyén Thi
chinh, thué... Lan Anh
- Kiém toan ndi bo
5.3 |88 NCNL Truyén thdng | - Tap huén vé k§ ning, phuong | - 01 khoatap -Dan dat Nam
hinh &nh t6 chirc d€ | phdp truyén thong: Thong diép | hudn vé TT mang Cifpen, | 2012.-
ti€p can cac to chirc | TT, thiét ké an pham TT; Tw - Co 1t0 roi méi | CHF 2013
mang luvdi bénngoai | liéu hoatai liéu TT gidi thiéu vété | - Trach nhiém
chtc. Nguyén Thi
- Nang cip va Lan Anh
hoan thién trang
Web
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5. Phu luc
MOt s6 anh hoat
dbng tai trung tam.

i G | e
TN R
d -

A

TM nhom DGTC
ThS. Bui Khac Vv
Thang 11/2012
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